
little guys 

While t ra ips ing t h r o u g h the aisles of the M i l a n o 
bike show we were surpr ised to f ind more t h a n a 
few booths showing o f f t i t a n i u m f rames . A m o n g 

those on display, the Cr i sp bike real ly s tood out fo r the exqui ­
site f in ish work . To our surpr ise , Cr isp T i t an ium is run by an 
A m e r i c a n , Da r r en M a r k Cr isp, w h o moved to Italy t o pursue 
his d r e a m of becoming a cus tom f r a m e bui lder. 

HpA: Darren, can you give us some background on your 
miing? 
D a r r e n : M y f i rst bike was an A M F Roadmaster , red and ye l ­
l ow w i t h the classic banana seat. I loved th is bike, but soon 
looked fo r ways to mod i f y it to meet my needs, wh ich a t the 
t i m e were most ly m a k i n g r amps and j u m p i n g large objects 

the b a c k y a r d ! I loved t inker ing and t r i ed to make my A M F 
ok as m u c h like the high-zoot Schwinn Scramblers t h a t al l 
' f r i ends had a t the t ime . Eventually I moved t o Europe a n d 

heavi ly into rac ing on the road a n d in the woods . W h e n 
ui l t my f i rs t ( lugged steel) f r ame , I was w o r k i n g for a black-
ith in Miss iss ippi . There were no bike stores t h a t carr ied a 

ke t h a t even came close to f i t t i ng me. It was d u r i n g t h a t 
e t h a t I rea l ized t ha t there m u s t be lots of people in my 

ua t i on , a n d began to imag ine w h a t the process for others 
like a n d if they had to sacrif ice g o o d f i t to have a decent 

:e. Tha t sent iment deve loped and over t ime led me to 
Hfch bicycle f r a m e bu i l d i ng , wh ich quickly became a 

bby a n d a pass ion. 

?u describe you operation in Italy? 
D a r r e n : It's pre t ty s im­
p le ; I a m b e h i n d a l l 
a spec ts of C r i s p 
T i t a n i u m . The process 
s t a r t s w i t h d i a l o g u e 

I f r o m the cyclist, usual-
I ly v ia e-mail or tele-
I phone . I a lso answer 
I a b o u t a hund red e-

m a i l s t h a t a r r i v e 
week l y r e g a r d i n g 
my f r ames and t i t a ­
n i u m in genera l . 

I have a t i t a n i u m -
spec i f i c s t u d i o 
t h a t I deve loped 
t o bu i ld c u s t o m 

bicycle f rames . M y w o r k i n g space is very sma l l , bu t I don ' t 
need a b ig warehouse , as mos t of the t i t a n i u m is o rde red on 
a weekly basis. I use Paragon Mach ine Works t i t a n i u m f r ame 
par t s on a l m o s t all my f r ames , as they a re by f a r the best. I 
a lso have C N C mi l l ing e q u i p m e n t f o r cu t t i ng the tubes t o pre­
cision d imens ions , wh ich insures g r ea t t ube m i te r f i ts w i t h no 
gaps . Add i t iona l l y , I use an u l t rasonic c leaner f o r the tubes 
and have precis ion i ns t ruments a n d a l i g n m e n t tab les fo r 
checking t h a t every th ing lines up s t ra igh t . 

RBA: So what got you to Italy? 
D a r r e n : I s t ud i ed a r ch i t e c tu re back in 1 9 9 0 in Cas t i g l i on 
F l o r e n t i n e It is a w o n d e r f u l p lace t o live a n d is very con ­
duc ive t o creat iv i ty . The f i r s t t i m e I c a m e here, I knew i m m e ­
d i a te l y t h a t t he re w a s s o m e t h i n g here t o "d iscover " a b o u t 
th is anc i en t a n d mys te r ious p lace . Med i eva l w a l l e d t owns , 
E t ruscan ru ins . . . and g r e a t f o o d a n d obv ious ly g r ea t cyc l ing . 
C o m i n g f r o m t h e Texas p la ins , the hil ls of th i s r eg ion we re a 
we l come c h a n g e a n d o f f e r ed me new places to explore on 
my bike. Us ing my a r ch i t e c tu re degree t o the max, I washed 
dishes in t h e local school f o r a l m o s t t w o years t o p rov ide me 
w i t h the o p p o r t u n i t y t o learn t h e l a n g u a g e a n d to race 
t h r o u g h o u t the coun t r y . 

In 1997 I s t a r t e d t o w o r k fo r a p r i va te c o m p a n y in M i l a n o 
t h a t bu i lds exclusive high-end reta i l f a sh ion stores ( and 
us ing al l t he i r expensive t o o l i n g t o bu i ld my f r a m e s a t 
n igh t ) . Prada a n d Dolce & G a b b a n a were o u r m a i n c l ients , 
b u t we a lso c o l l a b o r a t e d w i t h Gucc i , Ca l v in Kle in, etc . I 
t h i nk my take on bicycle des ign cou ld on ly be in f luenced by 
the des ign w o r k t h a t I d i d wh i l e w o r k i n g w i t h these fo lks. 
C lean l ines, no f r i l l s , f o r m fo l lows f u n c t i o n , high-tech a n d 
the des i re t o bu i ld a be t te r p r o d u c t ; I st i l l m a i n t a i n those 
charac te r i s t i c s w i t h my bikes. Bu i ld ing h igh-volume, low-
cost p r o d u c t s w a s never a m e t h o d we e m p l o y e d . 

RBA: What is your "design philosophy' for building bikes? 
D a r r e n : First a n d f o r e m o s t is s impl i c i t y . I b egan w o r k i n g on 
t i t a n i u m f i n i sh i ng before my f r ame-bu i ld ing ca reer s t a r t e d . 
I d o n ' t p a r t i c u l a r l y t h i nk t h a t f l a shy co lors a n d st ickers c o m ­
p l e m e n t a wel l-bui l t f r a m e ; a Bauhaus k ind o f t h i n g . I spend 
a lot of t i m e on the f i n i sh ing of a f r a m e a n d I t h i nk th is is 
real ly whe re a CRISP c u s t o m t i t a n i u m f r a m e reveals its 
va lue . A hand-sta ined f i n i sh , a t least fo r me , is the best pos­
sible f in i sh f o r t i t a n i u m . I c o u l d n ' t j u s t i f y se l l ing a Ti f r a m e 
w i t h a wire-wheel f in i sh as m o s t peop le a re used t o see ing 
in t i t a n i u m . It takes t i m e , b u t t ha t ' s w h y I on ly p roduce 
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a b o u t 4 0 f r a m e s a year. I b e g a n w o r k i n g on persona l i za ­
t i o n of bicycles a n d deve lop ing m e t h o d s of p e r m a n e n t l y 
eng rav i ng t ube sets back before 2 0 0 0 . Since t h e n , m a n y of 
my European c o m p e t i t o r s have a d o p t e d s im i l a r m e t h o d s . 

There is no spec i f i c m e t h o d fo r my bu i lds because each 
c l ient has a d i f f e r en t story, a d i f f e r en t cu l t u r a l exper ience , 
a n d a d i f f e r en t expec ta t i on of t he i r f r a m e . It is my j o b t o 
g a t h e r al l th is i n f o r m a t i o n a n d i n t eg ra t e i t w i t h an ob jec t 
t h a t wi l l be f u n c t i o n a l as wel l as e n c o m p a s s i n g a l l of the 
desires of the cycl ist. I even have cus tomer s ask me to p lay 
c e r t a i n mus ic wh i l e we ld i ng the i r f r a m e so the f r a m e wi l l 
be " a l i g n e d " w i t h the i r ph i losophy . D u r i n g the c o n s t r u c t i o n , 
I send photos of the b u i l d i n g process so they can p a r t i c i ­
pa te in the exper ience , a n d in t h e end they ge t a C D of the 
c o m p l e t e bu i ld (usua l ly 50-plus photos ) . 

RBA: Is titanium the only material you work with? 
D a r r e n : Yes. I s t a r t ed bu i ld ing bicycle f rames in 1995 , us ing 
True Temper steel a n d Henry James lugs fo r the ma jor i t y of 
my work . W i t h the pass ing of t ime , I had the possibi l i ty t o 
upg rade my too l i ng a n d t r y new mate r i a l s like a l u m i n u m 
a n d s cand ium. In 2 0 0 1 , I had the o p p o r t u n i t y to a t t end the 
Un i ted Bicycle Inst i tute to s tudy t i t a n i u m f r a m e des ign . 

M y dec is ion to w o r k exclusively w i t h t i t a n i u m is s t r ong l y 
based on my exper ience in t h e meta l s i ndus t r y . One c o u l d 
spend l i fe t imes l e a rn i ng a b o u t the d i f f e r en t ma te r i a l s t h a t 
are used t o bu i ld bicycles. I chose t i t a n i u m because of my 
d i rec t w o r k i n g exper ience, a l o n g w i t h the m a g n i f i c e n t r ide 
qua l i t i es of the m a t e r i a l w h i c h I f i n d supe rb fo r b u i l d i n g the 
best cycle f r ames : corros ion-res is tance, supp l e r ide , l i gh t 
w e i g h t , a n d the mechan i ca l s t r e n g t h needed t o b u i l d a 
f r a m e fo r a l i f e t ime . 
For m o r e in fo : www.crisptitanium.com 

L i g h t e r : O n l y 195 g . U l t r a- l i gh t , b u t a t t h e same t i m e 
safer a n d m o r e h a r d w e a r i n g . Fas te r : T r i p l e C o m p o u n d . 

C o m b i n a t i o n o f t h r e e r u b b e r m i x t u r e s - fast , g r i p p y , d u r a b l e . 
T o u g h e r : HD-V G u a r d . P a t e n t e d p u n c t u r e p r o t e c t i o n u s i n g a h i g h 
d e n s i t y v e c t r a n f ab r i c . M a x i m u m safety , w w w . s c h w a l b e t i r e s . c o m 
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